
CASE STUDY

We work with one of the largest wireless phone carriers in the country 
which recently acquired another large national carrier. A number of 
the cell sites acquired by our customer were no longer needed and 
they were under a tight deadline to remove them due to expiring lease 
agreements.  Each of these sites was populated with battery systems 
that had to be detached before the remaining equipment could be 
removed.  In addition, we were required to document the movement 
of these batteries due to environmental regulations.

We were able to design an application that allowed us to completely 
automate the process.  When our crews left each of the expiring 
cell sites with the batteries, we were able to upload and process the 
documentation immediately.  We were able to deliver the required 
environmental paperwork to the customer, while the application tracked 
the accumulated batteries and developed proper shipping documents for 
the truckloads being returned to the recyclers. 

The custom solution we created and implemented enabled our 
customer to accomplish their objectives ahead of schedule.  Thanks 
to how efficiently and quickly we completed this project, we were 
awarded additional work where we were able to once again implement 
our customized solution and finish a second project ahead of schedule.

Issue

Idea

Impact

Swift assists a national wireless carrier by providing a customized application 
geared at meeting environmental regulations and tight deadlines.
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